District Health Assessment for Multiple District 322 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 84 0 84 0% 12 1 1" 3494 0 3494 879 296 583 20.03% 3,208 42 10% 3 8 0% 52% 0% 21% 20 7
322 B1 74 0 74 0% 7 9 -2 3264 0 3264 450 318 132 4.21% 3,648 44 4% 3 113 1% 15% 0% 14% " 0
322 B2 88 0 88 0% 12 3 9 3060 0 3060 612 193 419 15.87% 2,976 35 33% 12 9 67% 36% 1% 13% 18 9
322C1 118 0 118 0% 19 16 3 3433 0 3433 869 464 405 13.38% 3,457 29 19% 5 281 0% 57% 1% 28% 26 1"
322C2 57 0 57 0% 13 5 8 2405 0 2405 650 244 406 20.31% 2,180 42 4% 5 108 0% 5% 0% 40% 13 6
322C3 93 0 93 0% 10 23 -13 3144 0 3144 480 832 -352 -10.07% 3,516 34 27% 6 506 0% 52% 0% 44% 23 10
322C4 43 0 43 0% 2 0 2 1319 0 1319 242 102 140 11.87% 1,240 31 26% 0 0 0% 65% 0% 37% 12 5
322C5 50 0 50 0% 3 1 2 1570 0 1570 368 171 197 14.35% 1,476 31 26% 5 24 0% 30% 0% 30% 1" 5
322D 79 0 79 0% 5 4 1 3045 0 3045 422 400 22 0.73% 3,028 39 13% 2 132 25% 47% 1% 1% 17 8
322E 127 0 127 0% 9 1" -2 4510 0 4510 635 382 253 5.94% 4,628 36 22% 6 184 9% 49% 2% 13% 31 15
322 F 121 0 121 0% 13 6 7 4044 0 4044 761 318 443 12.30% 3,857 33 9% 2 81 50% 45% 2% 12% 26 10
322G 82 0 82 0% 19 7 12 3595 0 3595 823 489 334 10.24% 3,366 44 1% 7 186 29% 44% 2% 30% 18 8
1016 0 1016 0% 124 86 38 36883 0 36883 7191 4209 2982 8.80% 36,580 36 17% 5 1,632 12% 43% 1% 23% 226 94

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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